Constitution of

……………………………………..

1) Name

The name of the Association is: …………………………….. (“the Association”).

2) Administration

Subject to the matters set out below the Association and its property shall be administered and managed in accordance with this constitution by the members of the Executive Committee, constituted by clause 6 of this constitution (“The Executive Committee”).

3) Objects

The Objects of the Association are:

    ……………………………………………………………………………………

4) Powers

In order to fulfil its Objects the Association shall have the power to do all such things as are lawful including the power to raise funds and to borrow money on such terms as the Executive Committee may see fit.

5) Membership

(1)
The Association may admit to membership any person aged 18 years and over interested in furthering the Objects and who has paid any annual subscription as may be laid down from time to time by the Executive Committee.

(2) 
The Association may also have a membership section for those under the age of 18 years who shall be known as “junior members”.  Junior members shall not have voting rights and may not serve on the Executive Committee but they may elect two of their number to represent their views at meetings of the Executive Committee without voting rights.

(3)
The Association may also admit to membership any body corporate or unincorporated association which is interested in furthering the Association’s work and has paid any annual subscription (any such body being called, in this constitution, a “member organisation”). 

(4)
An organisation which is a member shall appoint an individual to represent it and to vote on its behalf at meetings of the Association; and may appoint an alternate to replace its appointed representative at any meeting of the Association if the appointed representative is unable to attend. Each member organisation shall notify the name of the representative appointed by it, and of any alternate, to the Executive Committee.  

(5)
No-one shall be accepted as a member of the Association who has not first completed a membership application form. Membership shall be renewable yearly.

(6)
Membership is terminated if:

(i)
the member resigns by written notice to the Association; or

(ii) 
the Executive Committee by a majority vote and for good reason terminates the membership of any individual or member organisation: provided that the individual concerned or the appointed representative of the member organisation concerned (as the case may be) shall have the right to be heard by the Executive Committee, accompanied by a person of their choice, before the final decision is made.


6) The Executive Committee

(1)
The members shall elect from among themselves an Executive Committee to manage the Association which shall be elected by those present and voting at the annual general meeting.

(2)
The Executive Committee shall consist of not less than 3 and not more than 10 members.

(3)
The Executive Committee may, by and from their number and from time to time, elect such officers (chairman, treasurer, etc.) as they see fit.  

(4)
If vacancies occur among the members of the Executive Committee between annual general meetings, the Executive Committee shall have the power to co-opt from the general membership to make up the numbers.

(5)
Executive Committee members may resign at any time provided that all such resignations are in writing (and only if at least 3 members of the Executive Committee remain in office when the notice of resignation takes effect).

(6)
All the members of the Executive Committee shall retire from office at the end of the second annual general meeting after the date on which they came into office but they may be re-elected or reappointed.

(7)
An Executive Committee member may be removed from office by a members’ resolution passed by a two-thirds majority of the membership present and voting at a general meeting who consider that it is in the best interests of the Association: provided that such a decision and the reasons for it are  properly recorded.
(8)
Members of the Executive Committee shall not financially benefit from the activities of the Association and are entitled to receive reasonable and permissible out of pocket expenses only.

7) Meetings and Proceedings of the Executive Committee

(1)
The Executive Committee may participate together for the despatch of business and may adjourn and otherwise regulate their meetings as they see fit.  A meeting may also be held by suitable electronic means agreed by the Executive Committee in which each participant may communicate with all the other participants. 

(2) 
There shall be a quorum when 3 members of the Executive Committee participate in a meeting. 

(3)
Every matter shall be determined by a majority of votes of the members of the Executive Committee participating and voting on the question but in the case of equality of votes the chairman of the meeting shall have a second or casting vote.

(4)
The Executive Committee may delegate any of their powers to such sub-committees or persons as they think fit: provided that such sub-committees or persons shall conform to any regulations imposed on them by the Executive Committee. The Executive Committee may revoke or vary any delegated authority at any time.
(5)
The Executive Committee shall keep minutes, in books kept for the purpose, of the proceedings at meetings of the Executive Committee and any sub-committee.

8) Property

Any property, assets or contracts, including contracts of employment, held in the name of the Association and not vested in named holding trustees shall be deemed to be held jointly by the members of the Executive Committee for the time being.
9) Annual General Meeting

The Executive Committee shall arrange an annual general meeting to take place within the first six months of each financial year.  The purpose shall be:

(1) 
to present the annual report and statement of accounts;

(2) 
to accept any resignations of members of the Executive Committee;

(3)
to elect new members of the Executive Committee and to vote, if necessary, on proposals.

At least 21 days notice of the annual general meeting is to be given to all the members of the Association.
10) Special General Meetings

The Executive Committee or any 6 members of the Association may request a special general meeting of the Association at any time. Providing that such a request is made in writing, stating the business to be considered, the Executive Committee shall call a meeting.  At least 7 days’ notice must be given.  The notice must state the business to be discussed.

11) Procedure at General Meetings

(1)
The Executive Committee shall keep a full record of proceedings at every general meeting of the Association.

(2)
There shall be a quorum when 6 members of the Association who are entitled to vote are present at any general meeting. 

(3)
With the exception of resolutions to remove a member of the Executive Committee (sub-clause 6 (7)) or to dissolve the Association (clause 16: Dissolution) any question to be decided at a general meeting shall require a simple majority of those present and voting on the issue.

(4)
General meetings shall be open to all members. Every individual member aged 18 years and over and every organisation which is a member shall have one vote on any question to be decided at a general meeting. Junior members may attend and speak but not vote.

12) Notices

Any notice required to be served on any member of the Association shall be in writing and shall be served by the Executive Committee on any member, either personally, by e-mail or by sending it through the post in a prepaid letter addressed to such member at his or her last known address in the United Kingdom, and any letter so sent shall be deemed to have been received within 3 days of posting.

13) Finance

(1)
All monies raised by the Association shall be applied to further the Objects of the Association and for no other purpose.

(2)
The Executive Committee shall keep proper account of the finances of the Association and shall open a bank account in its name.  All cheques drawn on that account must be signed by at least two members of the Executive Committee; and all electronic transfers or similar must be approved in writing by at least two members of the Executive Committee prior to transfer.

(3)
The accounts shall be independently examined annually.

14) Amendments to the Constitution

The constitution may be altered by a resolution passed by a simple majority of the members present and voting at a general meeting.  The notice of the general meeting must include notice of the resolution, setting out the terms of the alteration proposed.

15) Rules or Bylaws

The Executive Committee may from time to time make such reasonable and proper rules or bylaws as they may deem necessary or expedient for the proper conduct and management of the Association.

The bylaws may regulate the following matters but are not restricted to them:

(1)
the admission of members of the Association (including the admission of organisations to membership) and the rights and privileges of such members and the entrance fees, subscriptions and other fees or payments to be made by members;

(2)
the conduct of members of the Association in relation to one another, and to the Association’s employees and volunteers;

(3)
the procedure at general meetings and meetings of the Executive Committee and sub-committees in so far as such procedure is not regulated by this constitution;

(4)
generally all such matters as are commonly the subject matter of organisational rules.

The Executive Committee or the Association in general meeting shall have power to alter, add to or repeal the rules or bylaws and the Executive Committee shall adopt such means as they think sufficient to bring to the notice of the members of Association all such rules or bylaws which shall be binding on all members of the Association:  provided that no rule or bylaw shall be inconsistent with, or shall affect anything contained in, this constitution.
16) Dissolution

If at any time a majority of the Executive Committee decides it is advisable to dissolve the Association, it shall call a general meeting of all members of the Association of which not less than 21 days’ notice (stating the terms of the resolution to be proposed) shall be given.  A two-thirds majority of those present and voting at such a meeting shall confirm such a decision.  Any equipment and/or monies left after the settlement of any proper debts and liabilities shall be donated to an organisation with similar aims and objectives, or, failing that, may be donated to such charitable organisation or organisations as the members shall decide.

17) Adoption of Constitution

This constitution was adopted on the date mentioned below by the persons whose signatures appear at the bottom of this document.

Signed:

Adopted on the……day of ………………………….….20………… 



