A READ ME FIRST DOCUMENT

Guidance Notes for FLVC’s Specimen Governing Documents for Voluntary Organisations, Charities & Social Enterprises

There are more options to choose from than ever before, so please read down the list carefully in order to find the document most suited to your needs

Introductory note

We have supplied these examples of the governing documents so that people may have, ready to hand, a choice of options as to which document might suit them best. 

However, there is no such thing as an example or specimen governing document which is perfect for everybody.  Nearly everyone has different needs and, ideally, documents should be individually tailored - within the parameters of the law and taking note of sound professional standards - to suit the needs of each organisation. 

Moreover, it is not generally advisable when constructing or tailoring a governing document, even a simple one, that it be undertaken without taking professional advice, as there are things which need to be known and understood if an organisation is to have a truly proficient and useful document. Therefore, please consult FLVC before embarking upon this task.

All of FLVC’’s specimen documents are updated regularly to meet changes in the law and the requirements of good practice.

S1) Level 1 constitution WITH general membership
This is the most common type of document found in the voluntary sector in Flintshire and it is a basic constitution for an organisation which has a general membership in addition to the members of the executive committee.

This document is designed for voluntary organisations that either do not wish to become registered charities or for those not yet in the position where they are ready to apply for registered charity status.  It is also suitable for voluntary organisations whose objects may not be considered charitable anyway.  There are a number of organisations in the voluntary sector which, whilst being voluntary and serving certain community interests, do not really or completely fulfil the criteria required for a body to be accepted as a registered charity, despite the fact that nearly every voluntary or community organisation nowadays has certain “philanthropic” ideals and aims.

This document is not too brief and not too detailed, yet it should provide enough basic rules for the governance of an organisation. 

S2) Level 1 constitution with NO general membership
Nearly everything that can be said about the previous document – S1 – can be said about this one, except for the fact that is designed for an organisation which wants to have an executive committee only and hence, no general membership.

This option is becoming increasingly popular, especially for those organisations which wish to remain small and that are project orientated (for example, a festival or monument committee).

S3) Charitable trust deed

This document is for an unincorporated organisation that wishes to form a charity that has a governing body only and NO general membership.

S4) Unincorporated charity WITH a general membership
This document is for organisations that wish or need to become registered charities with a general membership. This is the most popular option for unincorporated registered charities in Flintshire.
S5) Charitable company with NO general membership
This document is for those organisations that wish to enjoy the benefits of being both a company limited by guarantee and a registered charity. Once again, however, this is for an organisation that does not require a wider membership in addition to its governing body or Board of Directors.

S6) Charitable company WITH general membership
This is a document for a charitable company limited by guarantee with a general membership. This is the most popular document for charitable companies in Flintshire.

S7) Social enterprise WITH general membership

This document is for those organisations that only wish to become social enterprise companies limited by guarantee and not also registered charities.  This specimen is for social enterprises with a general membership.

S8) Social enterprise with NO general membership

What has been said about S7 also applies to this document except that this one is for social enterprises without a general membership.

S9) One member share company subsidiary

This document is designed for subsidiary trading companies and the latter may be “owned” by all voluntary and community organisations including registered charities and social enterprise companies.  

S10) One member guarantee company subsidiary

This document is for those who may prefer the option of their subsidiary trading company being limited by guarantee.

Community Interest Companies (CICs)

The “CIC” was specifically designed for social enterprises.  However, if you think that you might like to be one, please take the trouble, in particular, to consult FLVC before making a final decision. You may find that CICs are not quite such an attractive option as you have been led to believe.

S11) CIC limited by guarantee – small

This document is for a CIC limited by guarantee without a general membership.

S12) CIC limited by guarantee – large

This document is for a CIC limited by guarantee with a general membership.

S13) CIC limited by shares

This is a hybrid document and designed for a CIC limited by shares.  It is suitable both for CICs with and without a general membership.

Charitable Incorporated Organisations (CIOs)

The CIO is a new legal form and a supremely practical invention.  A CIO is not a company but it has incorporated status and shares advantages that companies have – such as, limited liability and the power to hold property in its own name as opposed to having to appoint holding trustees. However, unlike the case with charitable companies, there is no dual registration process and nor is there a need for two sets of returns (one to Companies House and the other to the Charity Commission). Instead, registration takes place solely with the Charity Commission and returns are sent solely to the Charity Commission too. (A one-stop shop!)
S14) CIO Foundation Structure
The CIO Foundation Structure is for an organisation whose only members consist of its trustees. In other words it’s a committee only organisation. 
S15) CIO Association Structure
The CIO Association Structure is for an organisation with trustees and a wider membership. 
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